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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  

FINANCE AND RESOURCES (F&R) COMMITTEE MEETING  
 

Held on TUESDAY 21 JANUARY 2020; 8am to 9:30am at the School 
 
 
ATTENDANCE 
 

Present: Role 

Farzan Bilimoria (FB) Chair of F&R Committee and Co-opted Governor 

Penny Smith (PS)  Headteacher 

Caroline Doherty (CD)  Co-opted Governor 

Jane Kemsley (JK) LA Governor 

Nicholas Gibson (NG) Co-opted Governor 

  

In attendance:  

Georgia Caton (GC) School Business Manager 

Rachel Cleverton (RC) Deputy Headteacher 

  

Apologies:  

  

Clerk to the Committee:  

Ghulam Abbas (GA) Clerk, Hackney Learning Trust 
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Non-Confidential – Main Business 
 

1. Welcome/Apologies/Consent for absences   

1.1. There were no apologies and the meeting, was confirmed as being quorate. 

 

2. Finance & Resource Committee Organisation 

2.1 No declarations of interests were made. 

2.2 Governors were already aware of the annual cycle of meetings. 
 

3. Minutes of the Last Meeting and Action Taken (if any) 

3.1. The last meeting was held on 5 November 2019 and FB asked if Governors had any 
comments on or matters arising from the minutes.  

3.2. JK asked if there had been any feedback on the SEND letter and if there had been any 
commitments from the Council on what additional benefits the school may get from the new 
leisure centre. GC reported that the follow-up SEND complaint letter was sent last week and 
there had been no formal response or an acknowledgement received yet. Also, there had 
been no information from the Council about the additional benefits to the school from the 
Britannia Leisure Centre. 

3.3. FB asked what had happened with the letters from parents asking for evidence of where some 
of the spending was going from their children’s EHCP funding. Broadly speaking, PS said 
Hackney Learning Trust (HLT) had led a good briefing session for parents to explain how 
SEND funding works. RC and AB had contacted parents with funded plans to ask them to 
attend the session. There was a lot of ‘myth-busting’ at the session and a strong message that 
evidencing SEND spending is not an exact science; it will always be case of a best fit based 
on what the school is trying to do and how it was implementing it. Feedback from parents who 
attended is that they are now better informed. The learning from this is that SEN funding is 
complicated and parents with new funded plans will from now on have a finance meeting with 
the school to explain how the funding works and what is the school’s and Council’s 
responsibility. Overall, it is moving really well. However, as the process to get a funded EHCP 
is lengthy one, the School is still having to pay up front for staff to support SEN children for 
which they do not get reimbursed for.  

3.4. FB asked about responding to the SEN funding complaint received from a parent. The Chair of 
Governors needs to respond to this within 15 working days, as set out in the school’s 
complaints procedure. Governors cannot discuss the complaint as it may escalate, in which 
case a panel of three Governors will have to be convened to hear it.   

3.5. The minutes of the last meeting were APPROVED as being a fair and an accurate record. 

3.6. FB reported that no urgent action had been taken since the last meeting. 
 

4. Policy Review 

The Charging Policy and the Nursery Admissions & Charging Policy 

4.1. GC reported that there were no changes to both these policies. Interestingly, the charges for 
the breakfast and after school clubs had not been changed because of the reduction in debt.  

4.2. There were no comments from Governors so the Charging Policy and the Nursery Admissions 
and Charging Policy were both APPROVED by the Committee.   

 

5. Finance 
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Budget Monitoring Report – Period 9 (December 2019) 

5.1. GC presented the budget monitoring report up to period 9. The school had now entered the 
final quarter of the financial year with 98.3% of its revenue income having been received. The 
last form of income yet to be received is the SEND funding, which the school is chasing HLT 
for. There have been some staffing changes at HLT, which is probably why it has been 
delayed and may explain why there has been no response to the school’s SEN letter.    

5.2. Revenue expenditure is in line with the expected amount for this point of the financial year. 
The school is 75% through the financial year and the expenditure is just slightly under at 
73.5%. The revenue expenditure will increase this month as the school moves towards 
accounts closure and ensuring all invoices and expenditure are paid for in this financial year.  

5.3. The capital income and expenditure has not changed since the last meeting. 

5.4. Page 2 of the Finance Report has a summary of the income and expenditure for the year with 
an end-of-year forecast showing an in-year surplus of just over £8k. This surplus is greater 
than what had been previously forecasted and signed-off by Governors, which is good news. 
FB asked if there were any virements or not. GC confirmed there were no virements. 

5.5. On pupil roll, the school had its census in October which showed it had gained 11 more 
pupils compared to the previous year’s census.  The school has just completed the January 
census which is used to measure Pupil Premium (PP) and again the pupil numbers have 
increased. The school had gained three more pupils since the October census. Governors 
were really pleased with these increases. This shows that parents are also interested in in-
year transfers, which has implications for the marketing plan which to date has focused on 
increasing recruitment into Reception.  

5.6. GC noted that because these three pupils started after the October census, the school will not 
receive the base funding for them for the next financial year. All schools are funded based on 
their October pupil census numbers. However, if any of these three children are PP then the 
school will receive the PP funding for them. CD asked if the in-year admissions are from other 
Hackney schools or elsewhere? PS replied they tend to be from elsewhere, either from other 
parts of London or from outside London.  

5.7. JK asked if we know why children are leaving as the school had a lot of mobility last year? The 
school does exit interviews with the parents of pupils who are leaving and there is a clear 
pattern. Housing is predominately the major issue, because housing in other parts of London 
is more affordable whether that is to purchase or rent. Often parents in social housing who do 
move, want to keep the child at the school but given travelling times it is just not practical. 
Parents and pupils are not leaving because they are unhappy about the quality of education at 
the school.  

5.8. FB queried the date of the cash flow figure. It was confirmed the figure was correct and was 
for the end of December 2019. 

5.9. The school currently has no pending admissions applications. The Nursery roll has also 
increased by three since last October. Interestingly, the nursery only has 7 boys compared to 
22 girls and now has only one vacancy. A number of the children at the nursery had also 
applied for a Reception place at the school. Governors again were very pleased with these 
developments.    

5.10. Although, the school’s roll is increasing, the numbers of PP children are decreasing because 
of changing local demographics. So, this will have to be factored into the forecasting for next 
year and in the three-year budget forecast. For the next meeting, CD said it would be good to 
see a range of scenarios around pupil roll and PP – i.e. best case, worst case and the most 
likely case. Other Governors agreed. 

Action 1: GC for the next meeting to produce a range of scenarios around pupil roll and PP 
numbers and the impact they will have on the school’s budget.   

5.11. The last page of the Finance Report shows the current school debt. There has been some 
success in bringing the debt down and this has been done via two things. Firstly, by escalating 
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and working with the after school and breakfast clubs to identify and chase parents. Secondly, 
giving parents the opportunity to pay using tax free childcare vouchers, which the school is 
then able to convert into cash. This has worked well and the current debt has started to 
reduce, although historical debt has not moved at all.  

5.12. FB noted that the historical school meals debt was around £2k whilst the current debt was 
near £4k. The current debt exceeds the historical debt which is concerning and in complete 
contrast to the other debts where the historical exceeds the current. FB asked how much of 
the current school meals debt was about to be paid off and how much was potentially long-
term debt? School meals is a challenging debt to manage given the school’s policy that every 
child be given a meal regardless of whether their parents are in debt or not. GC agreed to 
analyse the school meals debt and report back to governors at the next meeting. 

Action 2: GC to analyse the current school meals debt to determine how much of it was 
potentially long-term debt and report back to Governors at the next meeting.    

5.13. CD asked how parents are kept informed about the debt they are accruing. GC replied they 
get a text message every Friday which reminds them and this is then followed by admin staff. 
If the debt goes over £50, the matter is escalated with a phone call from GC and a 1st reminder 
letter.  

5.14. NG asked why parents were getting into debt. Is it because they cannot pay and are financially 
struggling? Or is it they can pay and they are just too busy to get around to paying? For the 
latter group, could the school set up a standing order or something to take away the hassle of 
paying if they are so busy? JK said that possibly there may be a small third group who are 
opportunistic parents who see the school giving their child a meal even though they have not 
paid and take advantage of the school’s policy. Governors than had a discussion about what 
could be done – e.g. send reminders on a Monday, ask parents to set up standing orders, 
discuss payment options as part of the admissions process etc. 

5.15. FB asked within the current debt how many of the parents are free school meal (FSM) parents 
but have not yet filled in the paperwork for whatever reason. The school and Hackney Council 
are very good at checking for FSM eligibility. As part of the admissions process, all parents are 
asked to provide their national insurance (NI) number, which Hackney use to proactively run 
reports every week to check for eligibility.      

5.16. GC recommended to the Committee that the historical school meals debt, the historical after 
school club debt and the historical breakfast club debt be written-off. It was confirmed that 
historical debt related to children who had left the school. The Committee agreed to write-off 
the historical school meals and keep the other debts under review. Governors also asked for 
debt recovery of the current Year 5 and 6 children be prioritised to avoid it becoming historical 
debt when they leave. 

Action 3: GC to prioritise the recovery of current debt from parents of Years 5 and 6 children, 
to avoid it becoming historical debt.  
 

6. HR Report  

Staffing Update 

6.1. There has been a minimal change in staff turnover, reflecting the stable and consistent staffing 
structure at the school. The only new appointment is CD who is the school’s new part-time 
SENCO and was recruited through an agency. CD replaces RA who left for personal reasons 
at the end of last term and was a classroom teacher and the SENCO. The only other leaver 
was MK, the admin apprentice, who successfully completed her apprenticeship gaining a level 
3 qualification and has moved on. JK asked if the school would be taking on another 
apprentice. GC stated that has not been factored into the future staffing plans. 

6.2. There are currently two members of staff who are on maternity leave. One has taken six 
months maternity leave which will be reviewed in February. The other has taken the full year. 
There have been no changes in contracts, so staffing is very stable. PS confirmed 
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conversations were starting to take place with staff in relation to succession planning and the 
school was considering adopting a practice from GC’s previous school in that teachers needed 
to give two terms notice if they were leaving which would be very useful in recruiting a 
replacement. The official notice date for teachers is the 31 May, which then does not leave 
much time to recruit a good calibre replacement. JK asked if the school could introduce a two-
term notice period. The school could introduce as a school working practice but could not 
contractually enforce it.  

6.3. However, staff at Shoreditch Park are generally good and open about their future plans and by 
the end of January they will normally let leaders know whether they will be looking to leave at 
the end of the academic year or not. PS confirmed from the early conversations that she was 
not expecting any teachers to be leaving at the end of the academic year, which is really good. 

6.4. At the leadership level, however, the school is expecting some turnover. The school’s four 
Assistant Heads all started at the same time, and will be into their third year at this level. Being 
ambitious, one or two of them may look to move on to another school to get promoted. This 
was anticipated and there are staff below them who are also keen on progression so could 
step up to take over if any of the Assistant Heads do decide to move on. 

Staff Absence Report 

6.5. The school in this academic year has only had 35 incidents of sickness to date, which is very 
good. There has been one occurrence of unpaid authorised absence, which is much lower 
than what the school has had previously. About a month ago, the process for requesting 
absence was reinforced. Anyone requesting authorised absence now has to meet with GC to 
talk through the request and discuss any alternatives and workarounds which could reduce or 
avoid the absence. The school, has had a lot of bereavements this year, which fall under 
compassionate leave. 

6.6. FB asked how Shoreditch Park’s sickness overall compares with other schools? There is no 
national benchmarking tool for sickness. However, the LA has commented that although the 
incidences of 1 or 2 days off are high, overall the school’s staff attendance is very good. 

6.7. PS added that the school’s retention rate is much higher than the Hackney and national rates. 
It is good for Governors to know that, given Ofsted’s new focus on staff workload, wellbeing 
and retention.  

Employee Assistance Programme (EAP) 

6.8. CD asked if there were any figures on the numbers of staff using the EAP. GC confirmed there 
was a report, which she will circulate to Governors. The report is positive the school is in the 
top 20% for usage. The top reason for staff calling the service was financial worries.  

Action 4: GC to circulate the EAP Report to F&R Committee Members  

 

7. Premises  

7.1. With regards to premises and statutory compliance testing, the school had an asbestos review 
in October 2019. The report, which took eight weeks to arrive, has come back positive. The LA 
has not carried out a full asbestos survey since 2015. The asbestos that has been found was 
highlighted in the 2015 survey but no follow-up remedial action had been taken.    

7.2. So, when the October 2019 report arrived the matter was escalated and tests were done. The 
airborne test came back negative, which is good but asbestos was found in the plant room and 
basement. The issue is what to do. There is a specialist scheduled to come in on the 2nd 
February to have look and provide advice about what to do about the asbestos – whether to 
completely remove it or just clean it up and effectively manage it. GC’s view was that the best 
option would be to leave it alone and just clean up the basement and plant room and then 
effectively control access to those areas.  

7.3. Therefore, an asbestos school management plan has been developed. NG asked whether 
there was an authoritative view that leaving the asbestos alone was the best option. The 
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specialist coming in on the 2nd February will provide the authoritative view and what should be 
done with regards clean up.   

7.4. The asbestos management plan details where in the building there is asbestos. Any contractor 
coming into the school to do any work that may involve drilling or structural changes will be 
asked to read the plan and to sign it, to confirm they have read and understand it and know 
what they are dealing with. Furthermore, the school will from now on have an annual asbestos 
survey done. GC and TG, the premises manager, are also booked in to attend a training 
course on managing asbestos on 27 January.   

7.5. The Committee APPROVED the asbestos school management plan. 

7.6. CD asked about the insurance money for the replacement ICT. The Hackney IT Team had 
replaced all of the school’s stolen ICT equipment. The insurance company has now agreed to 
pay out the money and are asking to see an invoice before making the payment. However, it 
appears that the Hackney ICT Team have not got an invoice as they replaced the school’s IT 
with equipment that they already had in stock. The school has not paid anything for the 
replacement ICT and Governors. Therefore, it was felt that this was an issue for Hackney and 
the insurance company to resolve.    

7.7. CD suggested that the school should look into the DfE’s insurance scheme for schools as an 
alternative given the experience with the current insurance company. There has been some 
good feedback from schools about DfE’s scheme and it is supposed to be very good value for 
money compared to private insurance companies.  

 

8. Schools Financial Value Standard (SFVS) 2019-20 

8.1. GC reported that the SFVS for 2019-20 had changed considerably and had been slimmed 
down compared to last year’s one. The questions are more comprehensive and the re-
arranging of the sections is useful.   

8.2. A key point to note is that the SFVS now needs to go to Governors twice, once to the F&R 
Committee and then the Full Governing Body (FGB) before it can be signed-off. So, if 
Governors have any comments, could they forward them to GC so that the SFVS can be 
updated before being presented to the FGB. 

Action 5: Governors to email any comments they may have on the SFVS to GC. 

8.3. On the SVFS, there are two questions that have been marked as ‘in part’ instead of ‘yes.’ The 
first, is the Governing Body given the opportunity to challenge the school’s plans for replacing 
contracts for goods and services that are due to expire shortly. Best practice is to have a 
Contracts Register which the Governing Body can review regularly. GC is working on 
developing the school’s contract register but it is a big piece of work.   

8.4. The second, is does the governing body compare its non-staff expenditure against the DfE 
recommended national deals to ensure best value. This relates to the contracts register which 
will be the trigger for checking the national deals website. Otherwise, everything else on the 
SFVS has been marked as a ‘yes.’ 

8.5. The SVFS Dashboard shows the school’s current spend figures and these are in line with a lot 
of other similar schools. Compared to similar schools, the spend on admin and clerical staff is 
in the highest 20%, which is why the admin apprentice is not being replaced.  

8.6. Spend on premises is also in the highest 20% compared to similar schools and that directly 
relates to the nature and age of the building. JK asked if that also was the reason why the 
school is in the highest 10% for spending on energy. It possibly could be why. However, that 
should be a trigger to investigate whether the school is getting value for money from its energy 
suppliers. 

Action 6: GC to investigate whether the school is getting value for money from its energy 
suppliers. 
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8.7. Governors then had a discussion about what could be done to reduce energy consumption – 
e.g. by changing staff behaviours, turning lights off, turning ICT off rather than leaving it on 
standby, the reducing the amount of printing, putting access control on printers etc.   

8.8. On average, class sizes at the school are in the highest 10% compared to similar schools. 
However, this statistic just looks at the teacher pupil ratio and does not take into consideration 
the ARP, where children are taken out of class to receive individual or small group support. 
NG asked does that measure imply that a lot of schools are then not full. It does and there are 
schools in Hackney that are struggling to recruit pupils and are looking to reduce their PAN. 

8.9. NG asked about the average teacher costs which were high and whether that was a reflection 
of being in London. This is possible, but it could also be a reflection of the school being good 
at retention and having a more stable and experienced workforce who were steadily getting 
more expensive as they progressed up the pay scales.  

8.10. NG asked about the senior leader percentage where again the school was in the highest 10% 
compared to similar schools. That is to be expected as there has been a conscious decision to 
invest in more senior leaders instead of employing more support staff. Apart from PS and RC, 
all other senior leaders teach and mentor other staff, which is a good and effective model for 
improving teaching quality. The key measure for governors is to check to see whether total 
expenditure on staffing exceeds 80% of total income or not. Shoreditch Park is within that 80% 
mark with a higher spend on senior leaders and so is doing well. 

8.11. There are schools whose staffing expenditure exceeds the 80% mark and they will need to 
think about losing staff to be able to better balance their budget. 

 

9. Easter Works 

9.1. GC reported that a number of items under Britannia Development Phase 1 had been moved to 
the Easter holidays. The asbestos remedial works will also be done over the Easter holidays 
but it was not yet sure how long that will take so it is difficult to programme in any further works 
during Easter. However, quotes are being gathered for repair of disabled toilets and for some 
general painting and decorating.  

9.2. During the February half-term, it has been confirmed that the following works will take place; 
Britannia Phase 1 decoration of the disabled toilets and a deep clean of the school. Then in 
Easter for Britannia Phase 1 there is going to be works done to the roof-top playground where 
the surface has been agreed and the school is now agreeing the play equipment.   

9.3. In terms of IT all of the deferred commitments – e.g. display board replacements and 
projectors are being replaced over Easter. Also, over Easter, there will be an upgrade to about 
90% of the school’s computers to move them over from Windows 7 to Windows 10. 

9.4. The east playground will also be re-surfaced over Easter along with the asbestos remedial 
works. There could over Easter be structural works as well as but the Council is waiting for the 
reports from the structural tests that were done before deciding what if any remedial works will 
be required.   

9.5. JK asked about the fire doors and how the school was deciding which ones to replace as it 
could not afford to replace them all. A fire risk assessment has been done and it’s then going 
through that with the contractor to determine which ones are urgent and actually need 
replacing.  

9.6. FB confirmed there were no actions or decisions to be made by the Committee under this 
agenda item. GC confirmed the dates on the planner needed revising otherwise everything 
was up to date. 

9.7. JK asked about the lift in the ARP Unit. This was currently out of commission. However, if it 
was turned on, it would need a full service, which is costly. Luckily, none of the pupils currently 
in the ARP need to use the lift. However, if a pupil joined the ARP who needed the lift, the 
school would have to turn it on and service it for health and safety reasons. NG suggested it 
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was worth finding out what would be required to service the lift to make it safe and what the 
lead time would be for doing that work, just in case. 

Action 7: GC to find out what would be required to make the ARP lift safe to operate and what 
would be the lead in time for that work 

 

10. Any Other Business (if any) 

10.1. Governors were asked to note the following two events: (1) there was an Asset Audit taking 
place today and tomorrow, and (2) there will be a finance audit conducted by HLT from the 29 
January to 31 January. 

10.2. No other business was discussed under AOB.  

 

11. Date of Next F&R Committee Meeting 

11.1. The date of the next meeting is 17 March 2020 at 8am. 

 

Meeting closed at 9:25 am. 

 

 

Signed: _____________________________   Date: ____________ 

Farzan Bilimoria  

Chair of the Finance and Resources Committee 

Shoreditch Park Primary School 


